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Introduction and Welcome!

Lisa Sullivan, MSN, RN
Acting Director 
Division of Community and Population Health
iQuality Improvement & Innovation Group
Centers for Medicare & Medicaid Services (CMS)
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Meet Your Speaker

Nimalie Stone, MD, MS
Medical Epidemiologist for Long-term Care
Division of Healthcare Quality Promotion
Centers for Disease Control and Prevention



For more information: www.cdc.gov/COVID19

Is Your Nursing Home Ready to 
Handle the Demands of the 

COVID-19 Pandemic: 
Assessing Readiness

National CMS/CDC Nursing Home COVID-19 Training 
Nimalie D. Stone, MD, 

Lead for LTC
COVID-19 Healthcare IPC Team

www.cdc.gov/COVID19


Thanks to you and your 
teams for supporting our 
residents and families!



https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care.html



Core Activities: Maintaining COVID-19 Readiness
 Assign one or more individuals with specialized training in infection prevention 

and control (IPC) to provide on-site management of the IPC program
 Report into the National Healthcare Safety Network (NHSN) Long-term Care 

Facility (LTCF) COVID-19 Module weekly
 Educate residents, healthcare personnel (HCP), and visitors about COVID-19
 Implement source control measures, (e.g., universal facemask use)
 Have a plan for visitor restrictions
 Create a plan for testing residents and HCP for SARS-CoV-2
 Evaluate and manage HCP 
 Evaluate and manage residents with symptoms of COVID-19

https://www.train.org/cdctrain/training_plan/3814
https://www.cdc.gov/nhsn/ltc/covid19/index.html


Core Activities: Maintaining Supplies to Implement IPC
 Access to hand hygiene – using alcohol-based hand sanitizer to make it easier to 

incorporate hand hygiene into workflow and during high risk activities (e.g., PPE doffing)
 Use of appropriate products for cleaning and disinfection of shared equipment and 

environmental surfaces
 Personal protective equipment (PPE)

– Continuing to monitor PPE use (burn-rate) and maintain supplies
– Ensure ongoing familiarity with PPE equipment selection and handling, especially if 

supplies change
 Implement a respiratory protection program

– Including medical evaluations, training, and fit testing

https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.cdc.gov/niosh/docs/2015-117/default.html


IPC Assessment Tool for Nursing Homes 
Preparing for COVID-19



https://www.cdc.gov/coronavirus/2019-ncov/hcp/assessment-tool-for-nursing-homes.html

 Used by CDC, QIN-QIOs and 
State/local health 
departments to provide on-
site or remote (“tele-ICAR”) 
support to nursing homes

 CDC tele-ICAR team has 
conducted 752 assessments 
in nursing homes, 
supporting 22 different 
jurisdictions 



COVID Prevention/Response Activities
 Keep COVID out

– Strict visitor restrictions
– Screening of visitors and HCP
– Education and maintaining 

communication for families

 Early detection/management
– Regular clinical monitoring of residents 

(most q shift)
• Lower thresholds for testing

– Increasing use of COVID testing for 
residents and HCP

 Access to IPC Supplies
– Access to HH infrastructure
– Access and use of PPE

 Implementing IPC practices to Prevent 
Spread

– Access to HH infrastructure
– Access and use of PPE
– Knowledge of appropriate disinfection 

supplies and cleaning processes

 Communication and Care Capacity 
– Systems for regular updates/notifications 

to residents, staff and families
– Public health reporting
– Anticipating and addressing staffing needs
– Setting up COVID care areas



Section 1 
 Most facilities have been doing 

these activities since March
 In addition to visitation 

restriction/ screening, discusses
– Outreach and education to families 
– Maintaining resident communication 

through remote technology 

 Now some centers are considering 
re-opening and loosening 
restrictions



Restrictions, education and visits



Section 2 
 Most facilities have been doing 

these activities since March
 Important aspects of HCP section 

include:
– Ongoing education and updates
– Reviewing sick leave policies to 

support staff
– Assessing HCP competency and 

ongoing auditing/coaching of IPC 
practices

– Reinforcing face mask use and social 
distancing (even on breaks)

– Evaluating staff needs and planning 
for shortages



Support for HCP: Education, screening, IPC monitoring



Section 3 
 Most facilities have been doing 

these activities since March
 Guidance is (and is likely to 

continue) evolving 
 Important aspects of this section 

include:
– Regular educational updates for 

residents
– Designating a space to care for 

residents with COVID-19
– Developing a plan for SARS-CoV-2 

testing 



https://www.cdc.gov/coronavirus/2019-ncov/hcp/nursing-homes-testing.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/testing-healthcare-personnel.html

https://www.cdc.gov/coronavirus/2019-ncov/hcp/nursing-homes-testing.html


https://www.cdc.gov/coronavirus/2019-ncov/hcp/nursing-homes-responding.html

 Outlines considerations for 
cohorting and 
management of new 
COVID cases:
 Designating a COVID care 

unit
 Managing new 

admissions, readmissions 
or other potential 
outside exposures 

 Responding to new cases 
among residents or HCP



Designated spaces for COVID care or quarantine 





Section 4 & 5: IPC Supplies and Implementation



Accessibility of PPE and other IPC supplies



Section 6 
 Reporting to local/state public 

health programs
– Now could include NHSN 

reporting questions
 Outbreak notification to residents, 

families and staff
 Coordination with EMS and local 

acute care facilities for inter-
facility transfers



Notifications for a suspected COVID-19 outbreak

 Engage public health as soon as COVID-19 
is suspected or a cluster of illness is 
noticed (≥ 3 residents or HCP with new-
onset respiratory symptoms)

 Residents, families and staff should also 
be made aware of potential COVID cases 
or an outbreak

– Should be part of the facility’s 
communication plan 



https://www.cdc.gov/nhsn/ltc/covid19/index.html



Additional resources for facilities….



For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.

Thank you to all the providers 
who shared your experiences!
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Open Discussion and Questions
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Join Us!

Join us for the next 
National CMS/CDC Nursing Home 

COVID-19 Training
on Thursday, July 30, 2020

from 4:00 - 5:00 pm ET

COVID-19 Knowledge for the Front-Line Staff

Registration is required:
https://zoom.us/webinar/register/WN_w16sb6o8TBa-PR7oAFNg2g

https://zoom.us/webinar/register/WN_w16sb6o8TBa-PR7oAFNg2g
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Thank You!

Your opinion is valuable to us. Please take a moment to complete 
the post event assessment here: 

https://www.surveymonkey.com/r/07_23_20

We will use the information you provide to improve future events.

This material was prepared by The Bizzell Group (Bizzell), the Data Validation & Administrative Contractor, under contract with the 
Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The content 
presented does not necessarily reflect CMS policy. 12SOW/Bizzell/DVAC-0110-06/23/2020

https://www.surveymonkey.com/r/07_23_20
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