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Staff Stability Tracking Tool v2.0
Pick and choose

1. Rolling 12-month retention rates for CNAs, LPN-LVNs and RNs
➢ Percent of staff employed 12 months or more is calculated as of the last day of each 

month.

2. Turnover rates for CNAs, LPN-LVNs and RNs
➢ Monthly, cumulative and year-to-date calculations are provided

➢ Transfer outcomes to website for trending and Campaign-wide comparisons

3. Track on-boarding and termination processes and patterns
➢ Orientation, peer support participation, timeliness of both initial and annual dementia and 

abuse prevention training 

➢ Exit interview, reason, type of termination

4. Monitor action plan for quarterly staff satisfaction surveys

5. Create customized replacement cost estimates
➢ Use the embedded replacement cost calculator to create per-replacement estimates for 

CNAs, LPN-LVNs, and RNs

➢ Enable automatic application of your estimates to your actual turnover rates
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Staff Stability Tracking Tool v2.0
How It Works (1)

• Workbook lasts for 12 months.

• Select starting month & year

• List every CNA, LPN/LVN and RN 

employed as of the first day of the 

starting month.

• Add new employees as they are 

hired

• Log termination date as employees 

leave

Complete at least these 4 fields (red 

asterisks) to get BOTH rolling 12-

month retention rates AND Turnover 

Rates
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Staff Stability Tracking Tool v2.0
How It Works (2)

Communities wanting to track only 

Turnover Rates may still simply complete 

the number employed as of the first day of 

the month and the number terminated as 

of the last day of the month (first two 

columns).

This tab will be automatically completed for 

Communities using the Process and 

Retention Tracking Log.
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Transfer Data to Website
to access outcome trend graphs

Campaign 

Participants 

transfer 9 numbers 

from their Excel 

workbook to the 

Campaign website 

each month. 

This process takes 

about 5 minutes, 

and provides 

access to dynamic 

trend graphs, 

target setting and 

comparative data.

See next slide
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Outcome Trend Graphs on Website

Trend graphs for turnover rate calculations and 

rolling 12-month retention rates:

• Select time period & staff types. Opt to display 

Campaign-wide comparison & target line. 

• Graphs may be exported and saved or printed 

directly from website.
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Staff Stability Tracking Tool v2.0
Process and Pattern Tracking

Highlighting indicates where 

Dementia Care & Prevention Abuse 

Training have not occurred within 

90 days of hire (for initial) and within 

the past 365 days from today’s 

date, for employees hired over a 

year ago.Highlighting helps quickly visualize patterns 

and gaps in preferred processes.
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Process Measures Dashboard

Charts help monitor implementation, 

and identify patterns and opportunities 

to improve.
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Staff Stability Tracking Tool v2.0
Turnover Replacement Cost Calculator (1)

Choose “Yes” from this drop-

down list to automatically 

populate turnover replacement 

costs on the individual Staff Type 

Turnover worksheets. 

Enter itemized costs where appropriate in Sections 1 - 4. 

Overall costs are then calculated for you. Do not enter 

data in rows where costs are CALCULATED FOR YOU. 

In Sections 2 - 4, itemized costs are broken down by 

staff type. 
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Staff Stability Tracking Tool v2.0
Turnover Replacement Cost Calculator (2)

Grand Total Replacement Costs by Staff Type 

are shown at the bottom of the worksheet.
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Staff Stability Tracking Tool v2.0
Turnover Replacement Cost Calculator (3)

If enabled on Turnover Cost Calculator 

worksheet, monthly replacement costs will 

show on staff turnover worksheets in this 

column.

Cumulative Year-to-Date Turnover 

Replacement Costs will be shown here.


