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Welcome to the NNHQI Campaign’s Safely Reduce Hospitalizations Tracking Tool!

This tool is an Excel workbook that you can use to support your quality improvement project using data
on your acute hospital admissions, readmissions, and transfers.

You will enter information for all residents discharged from an acute care hospital, and for all residents
transferred to the hospital for any reason. Entering these items will produce monthly summary statistics
that will allow you to track your outcomes and progress over time.

There are also options to record additional information that will help you examine your care processes
to discover what is working well and where there are opportunities for improvement. You will be able to
identify some areas of improvement by recording items such as specific hospitals you receive residents
from and transfer to, doctors requesting transfers, days of week and time of day that transfers occur,
and whether structured communication tools were used to receive and send information about your
resident during transfers to or from your community.

Please contact the Campaign Help Desk if you have any questions or would like support getting started
with this tool.

Thank you for participating in this important project!

National Nursing Home Quality Improvement Campaign Help Desk
Help@nhQualityCampaign.org
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INSTRUCTIONS [auickLinks] You may wish to print these instructions for easy reference as you access the Safely Reduce

Hospitalizations Tracking Tool.

Open the Safely Reduce Hospitalizations Tracking Tool from the website. Save the file to a location on your computer.

Excel vocabulary:
The file named ‘SafelyReduceHospitalizationsTrackingTool’ is an Excel workbook.

Within the workbook are worksheets. Worksheets are accessed by clicking the tabs that appear at the bottom of your

Excel window.
Note: If you can’t see the tabs at the bottom of the Excel

window, make sure your window is maximized.

If that doesn’t work, or you can’t see the upper right
corner, double click the title bar.

oy H2-&-BOO - SafelyReduceHospitalizationsTrackingToal v5.2 12-15-16ss.xls [Compatibility Made] - Micrasoft Excel =

Home Insert Page Layout Formulas Data Review View

Welcome

H Safely Reduce Hospitalizations Tracking Tool v5.2
’ Natlo_nal December 15, 2016
Nu rs'“g This easy-to-use tool helps you track transfers of residents to the hospital along with
‘ Home information needed for your quality improvement project and root cause analysis.
This tool also produces monthly summaries for you to enter on the
g:;;z;rgxmovfmmr National Nursing Home Quality Improvernent Campaign website where you will be able to access
trend graphs of your progress over time:

http-/iwww NHQualityCampaign org

Confidentiality is important. Please do not transmit this form with resident-identifying information
Instructions for de-identifying this tool are provided in the Common Qs & As tab

This workbook contains twegly]

ITBEK\HQ and eualuaung ]
Each worksheet can be accessed by clickin H H
Click on the named tabs at the bottom of the window to move
‘Welcome Table of contents and overview. .
nsimuctons sep v s e e ngme e s micen| - DETWeEEN Worksheets (use this method to access the monthly
Commen Qs & As. Answers to commonly asked questions. Print for eq
DropDownlists Steps 18 2= Select the year and create lists of yof H )
Census Step 3: Record your average daily census (or a m summaries).
DataCellectionWorksheet Printable checklist to help with data collection for
AdmitedwithRecentDischarge Step 4: List admissions to your nursing home fromy
TransferLog Step 5: Track each transfer to the hospital in this s H H H H (
s o1 oo Or click the hyperlinked name in the directory](monthly tabs
temSummaries Sumr ies of selected tems are provided to heip v . .
CustomizedTracking e are not hyperlinked from the directo ry) i
CustemizeditemSummaries Customize for a specific hospital OR health plan
Monthly Summaries Your five outcome measures are calculated sach nj

Click the hyperfinks above or the tabs at the bottom of your Excel window: 10 access the different worksheets.

‘Quality Improvement Telligen, Mationsl

ﬁ. ing I
‘, Organizations. ‘ Tall; Project cONtractor, under cONtract with the Centers for MS), an agency 5. Depanment

Welcome -~ Commen Qs8As. DropDownLists Census DataCollectionWorksheet AdmittedwithRecentDischarge TransferLog ItemSummaries

e G E_;‘_;:Hicmsoftbmelrs_ aﬁ Safdmm—lnqild... M) l;’:g';::ﬁ.

Sometimes there are so many worksheets in
your workbook that you can’t see them all.
Use the scroll bar on the LEFT side of the
window to see all tabs.

2|Page



Welcome [quickLinks] This page gives you an overview of the tool. Note the version number and date — occasionally
updates are posted to the website. You may access the website by clicking the website address on this page. The table of
contents indicates that there are 2 informational worksheets (Welcome, Common Qs&As); The “Instructions” hyperlink
will take you to the document you are reading now. There are 4 data entry worksheets (DropDownlLists, Census,
AdmittedwithRecentDischarge, and TransferLog). Following these worksheets are your reports. The ProcessTracking tab
will produce graphs for any processes you’ve chosen to track. ItemSummaries gives you frequencies and charts for other
fields you have completed. Two tabs offer the option of creating customized reports for specific hospitals or health
plans. The monthly summary sheets contain your calculated rates of hospital transfers — including all admissions and 30-
day readmissions.

Welcome

Safely Reduce Hospitalizations Tracking Tool v3.2
December 15, 2016
This easy-to-use tool helps you track transfers of residents to the hospital along wi
information needed for your quality improvement project and root cause analysis
This tool also produces monthly summaries for you to enter on the
National Mursing Home Quality Improvement Campaign website where you will be able t

trend graphs of your progress nvertimE'/

httpc/iwww. NHQualityCampaign.org

Confidentiality is important. Please do nottransmit this form with resident-identifying information.
Instructions for de-identifying this tool are provided in the Common Qs & As tab.

National

’ %, Nursin
‘ ‘ .\ Homeg

Website address. Click
here to go to the

QUALITY IMPROVEMENT
CAMPAIGN

Campaign homepage.

This workbook contains twenty-three [23] worksheets to assistin
tracking and evaluating hospital transfers in your home.
Each worksheet can be accessed by clicking the tabs that appear at the bottom of this workbook.

Welcome

Instructions
Common Os & As
DropDownLists

Census Step 3: Record your average daily census (or a mid-month count) each month

DataColection¥Worksheet Printable checkiist to help with data collection for your TransferLog. 4 d ata e nt ry WO rks h eets
AdmitedwithRecentDizcharge Step 4: List admissions to your nursing home from hospital or with recent hospitalization, as fh

TransferLog Step 5: Track each transfer to the hospital in this sheet. Record transfers as they occur.

ProcessTracking Trend charts of your monthly outcomes. .
ltemSummaries Summaries of selected tems are provided to help you identify possible patterns in 2 Sheets Of G ra phs traCkIng yo ur

CustomizedTracking
LCustomizeditemSummaries

Table of contents and overview.
Step-by-step guide for using this tool is provided in a separate document. Print for easy referen
A to asked

Print for easy reference.

2 information sheets

Steps 1 & 2: Select the year and create lists of your residents, hospitals, clinicians and he3%h plans.

Customize for a specific hospital OR health plan.

Customize for a specific hospital OR heafth plan.

processes & 2 sets of

Monthly Summaries “our five outcome measures are calculated each month. Scroll to the right to see and select mon| Custom iza ble repo rts
Click the hyperlinks above or the tabs at the bottom of your Excel window tn:cess the different worksheets.

M 4 » » | Welcome - Common Dr whLists Ensus. DataCollectionworksheet Admittedwi tDischar

Transferls TtemSummar

AY
Click on the named tabs to move
between worksheets.

Monthly outcome
summaries for website
entry.
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Instructions [quickLinks] This tab links to a copy of the instructions you are reading now, so they are handy at all times.

Common Qs&As [quickLinks] This sheet contains brief information about the goal, the data collection needed for this
workbook, as well as some more advanced Tips and Tricks for using the tool. There are also sections on Troubleshooting
and About Data for Website Entry. Hyperlinks at the top of the page make it easy to jump to topics of interest.

DropDownlLists [quickLinks] On this sheet, you will make a list of the hospitals from which you receive residents, a list of the
doctors who request transfers, and list of your residents. You may copy and paste these lists from another source.
Please see the Tips and Tricks section in the Common Qs&As tab for detailed instructions on how to do this. You may
also return to these lists and add additional names as needed. Tips and Tricks also includes instructions for sorting your
lists.

The lists you create on this tab will appear as drop down lists for you to select from as you complete the
AdmittedwithRecentDischarge and TransferLog worksheets.
First, go to the ‘DropDownlLists’ sheet by clicking on that tab at the bottom of your window.
Then: (1) Read on-page instructions; (2) Enter the names of hospitals from which you receive admissions and to
which you transfer; (3) List clinicians who order transfers to the hospital from
your community; (4) List your residents.

(Oa) = R = SafelyReduceHospitalizationsTrackingTool v5.2 12-15-16ss.xls [Compatibility Mode] - Micrasoft Excel ==
Home Insert Page Layout Formulas Data Review View @ - = x
/ : . .
. DropDownLists | First: Read Instructions.
Step 1 Step 2 Tporiant M thers are gaps m| H .
Sel:ct Year for this Workbook In ll‘:e columns below, type or paste lists of: HDIPSEE all names in yulg.updrup Then’ enter | ISts *
tabs. H
A) Hospitals fram which you receive admissions| You may resolve this issue by 1 ° hosplta Is
2017 B) Clinicians whe order transfers to hospital any time - and alphabetizing nf RSN
> from your nursing Mnrﬂet ’ . tnisel ° ’ 2- C||n|C|a ns
T €) Names of residents in your nursing home .
= st D;Ynurraswdents'h;e\th gare plans ) Clehere or 93 3- resldents
Look! Click here for instructions / =X 4. health plans
; : / ,
on COpyIng and paStIng your edicare Insurance Plan
lists from another source. Cliniians regfhents: B e~
s of In the spaces belo In the spac elow, list the residents Bednning at row p2, list your residents’
- " chmctlans':lvhu order transfers Lo ‘Chyf.;‘): nursing hor::, This will atna;;e mar&sd care plans. This will alna\:‘r; that
at their names appear cansistent eir names appear consistent
receive admissions. hospital from your nursing home_ e e s
1 Home et B Important: Keep your list of
a2 Assisted Living c2 [ .
&3 Other Nuring Home - a residents SORTED. Each name
a5 ch [
: - - should appear only once. Check
. o i frequently for variations of the
f ; ; same name.
Notice the combination letter and number codes that appear next to each name.

These codes will follow the names throughout the workbook, no matter what order the
names are listed in other sheets. They may be used to de-identify this workbook for
sharing. Detailed instructions are provided in Common Qs&aAs.

IMPORTANT: Complete your dropdown lists before continuing. It is essential that names are exactly the same
every time they appear in the workbook for calculations to be correct. You may add to your lists at any time.
Sort frequently and check for duplicates. Each name should appear only one time on THIS list.
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Entering Your Census [QuickLinks]

Your monthly census is the denominator for your transfer rates (transfers resulting in admission, in emergency

department only, or observation stay).

Your census should be entered separately for post-acute type care and chronic long term type care. If you do not have

average daily census by stay-type, you may enter your census from the 15 day of the month.

Ea - B0
fear o

SafelyReduceHospitalizationsTrackingTool_v5.2_12-15-16ss.xls [Compatibility Mode] - Microsoft Excel

Home Insert Page Layout Formulas Data Review View

o

Step 3

¢ Atthe end of each month, enter your average daily census (ADC)
for the month.

+ If you are tracking transfers for only part of your home and/or do not
have your ADC by stay type, you may use your census on the 15th
day of the month.

NOTE: Whether you use ADC or census, this number should reflect
the number of residents in the specified type of care during the month.
It is not the same as 'paid beds.'

Census

What is an Average Daily Census (ADC)?
To calculate your ADC, sum your daily census for each day during the month,
and then divide by the number of days in the month. Often your business
office will be able to give you the ADC for the month. You'll need your ADC

calculated separately for PAC and CLTC residents.

Enter Average Daily | Enter Average Daily Combined Average Daily | Days in this Month | Resident Days this Month
Census for Census for Census for the Month ADC x The Number of Days
PAC type Care® | Chronic LTCtype Care® LofiED S 2l
Calculated for You Calculated for You
January 2017 37.0 112.0 149.0 3 4619
February 2017 39.0 110.0 149.0 28 4172
March 2017 38.0 105.0 143.0 3 4433
April 2017 40.0 110.0 150.0 30 4500
May 2017 38.0 110.0 148.0 3 4588
June 2017 40.0 110.0 150.0 30 4500
July 2017 41.0 41.0 3 1271
August 2017 0.0 3 0
September 2017 0.0 30 0
October 2017 b f 0.0 3 0
November 2017 / 0.0 30 0
December 2017 0.0 3 0
M 4 » M| WWelcome Common Dr wnlj Census itaCollection\Worksheet AdmittedwithRecentDischarge TransferL ItemSummaries ProcessTrac
Ready |
— ~ J
No data entry here.

Enter your ADC (or mid-month
census) by stay-type here.

This information is provided so you can
see the resident days per month
calculation.

For more information about resident days,

see About the Outcomes in this document.
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AdmittedwithRecentDischarge [quickLinks] Enter information for any resident who is admitted to your home directly from
a hospital OR who has been discharged from a hospital within 30 days of the date they are admitted to your home.

You will be entering admissions as they occur, through the end of the year. (You will start a new workbook each

January.)

a.

b.

IMPORTANT: Required fields (marked with a red asterisk*) must be complete in order to calculate your
readmissions rates.

INCLUDE: All residents who were discharged from an ACUTE CARE HOSPITAL or ACUTE PSYCHIATRIC
HOSPITAL.

Go to the AdmittedwithRecentDischarge sheet by clicking on that tab at the bottom of your window.

Begin with reading the on-page instructions

Check that ‘Today’s Date: " shows the correct date (see screenshot below — Today’s Date is at the top of
the screen). This field is reading the date from your computer. Residents admitted within 30 days of today’s
date are highlighted based on that date.

Place your cursor over the first box (cell) in the column ‘Resident Name,” row 1. You may either select your
resident’s name from the drop down menu (recommended), or type the name. If you choose to type the
name, please note that a resident’s name must appear identically in the Admitted sheet and the
TransferLog for the tool to function properly.

Important note about deleting information: In Excel, if you want to remove an entry you have made, it is
always best to follow these steps: highlight the cell or cells you would like to empty, right click, and choose
‘clear contents’ from the list. If you simply want to edit what you have in the cell, double click the cell, and
you may edit your entry.

The Tab key will move you across the row so that you can enter the resident’s information.
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AdmittedwithRecentDischarge, cont.

You will enter all admissions to your community DISCHARGED WITHIN 30 DAYS of
ADMISSION to your home on this worksheet through the calendar year. This is required
to calculate your readmission rates.

*Required fields are marked with an asterisk.

Tips for maximizing your screen space are provided in the next section.

Check today’s date. It is important that this is correct.

Do) b 9 - & - 5 = SafelyReduceHospitalizationsTrackingTaal_v5.2_12-1

WEE,

: Home Insert Page Layout Formulas Data Review View -
| H35 - S | /

[ E ] 3 Il H L] J || L W/ N of 3 ldl R

2
4| ‘This tracking tool provides two kinds of readmissionrates. The hospitals you work w)

5 Step 4: List all admissions to your nursing home from hospgital or who were discharged from a - interestedina 30-0ay readmission rate, counted from the Gay the PErson is dischargl
2| hospital within 30 days of admission to your nursing home. —a 5 inpati i Nursing homes their v

S =TE 1N the 90-day window. . . K

_6 | Fields with red asterisk ™ are required. This information will pe used to calculate your Y the clock starts ticking on the day the person is admitted to nursing home.

7 | renospitalization rates. Pinkindicates a 30-day readmission event.
| Howtallze ok admizsions should lizaod?

Automatic Resident Name™ Hospital Discharge Date™ Date Admitted to NH* A i A to Your C Status on Admission to Nursing F
Resident Date resident discharged from Date resident admitted to your Day of Week Time of Day
Code hospital S i no entry selectiromlist
to include discharges from acute care include only residents who were admitted required
de-identify hospital, acute psychiatric hospital, and directly from hospital or who were
BT critical access hospital discharged from hospital within 30 days of

Z admission to your home
28| 1 1213 Abel Bova o017 010117 Sunday Afternoon (noon—7pm) Post-acute Care (Medicare Part A or man
29| 2 r191 Alvera Wire 01/04/17 01/04/17 Wednesday Afternoon (noon—7pm) Chronic Long-term Care (Mot Medicarg
30| 3 r274 Aurora Noblitt 01i22117 01/22117 Sunday Evening (7pm-midnight) Chronic Long-term Care (Mot Medicary
31 4 194 Bryanna Damico 011017 011017 Tuesday Morning (7am--noon) Chronic Long-term Care (Not Medicarg
32| 5 r203 Cedric Mcmasters 01/09/17 01/09/17 Monday Afternoon (noon—7pm) Chronic Long-term Care (Not Medicarg
3| 6 r273 Conception Aden 011517 oinsn7 Sunday Night (midnight—7am) Chronic Long-term Care (Not Medicarf
34| 7 r29 Darius Whith; 01/30/17 0143017 Monday Evening (7pm-—midnight) Chronic Long-term Care (Mot Medicarg
35 8 -
36 | TadFaill
S5 I Harold Learn
37| 10 Fiaul Bonenfant

Liowd Bakk

iy [

39 12 Tler Kroll
Eil 13 FolanigPaison
IR

42 15
Etll 18
44| 17
g
46 19

2z on

M4 - L ollec Worksheet | AdmittedwithRecentDischarge -~ Transferlog ~ ItemSummaries -~ ProcessTracking - CustomizedTracking

Rea

Enter the resident’s name
here. Tab across the row
to complete other
information.

Use the horizontal scroll bar to
move back and forth across your

sheet.

You will enter all admissions with recent discharge from the hospital on this
worksheet through the calendar year. Monthly summaries are produced in the
worksheets with the month names (for example, ‘March’).
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AdmittedwithRecentDischarge, cont.

Data entry requirements:

a.

Sometimes the same resident will be admitted multiple times. In this case, the name should be entered exactly
the same each time. However, if you have two residents with the same name, use middle initials, a number, or

some other indicator so the tool knows that these are two different people. If you attempt to enter an identical
name on the DropDownlList sheet, you will be warned that you have a duplicate.

The Hospital Discharge Date field requires a date. There are several ways to enter the date, but it should always
appear MM/DD/YY.

If the resident has not been discharged from the hospital within 30 days of being admitted to your community,

DO NOT enter the event on the AdmittedWithRecentDischarge sheet.

Highlighting -- Several things happen as you record admissions:

a.
b.

Residents are highlighted yellow for the first 90 days following the date of their discharge from the hospital.
When you return to this sheet after you have entered transfers in your transfer log, rows for residents who were
readmitted to a hospital within 30 days of discharge from a hospital will be highlighted pink. Rows for residents
who were readmitted to a hospital within 90 days of discharge from a hospital will be highlighted green.

Getting the most from your Admissions information: [QuickLinks]

a.

Because this sheet includes real-time information letting you know who is in the window for a 30- or 90-day
readmission, it is most useful when you enter admissions to your community as they happen.

A table at the far right of the data entry area will tally the total admissions from hospitals to your community by
month/year, and another tallying dates of hospital discharge. You may use these tables to check the accuracy of
your entries. Importantly, the monthly number of discharges from the hospital as shown here is the
denominator for your 30-day readmission rate. The monthly number of admissions to your community following
a hospital discharge as shown here is the denominator for your 90-day readmission rate.

- - Tables on the far RIGHT of your sheet
Admitted with F o ) )
sums your admissions with recent hospital
Step 4: List all admissions to your nursing home from hosg
hospital within 30 days of admission to your nursing home. discha rge by month.
Fields with red asterisk ™ are required. This information will
rehospitalization rates.
Hawtallse huctiued Communication Tacks Medicalion
PErers S e e Wesa Srecurod Use these tables to verify that your data
R?‘i):em Communit o Receivedfom  Tool Used to entrv is correct
e the Hospital Complete .
. 'dm . T.DDI =] L Adequafe to Medi:alion y
e-dentify Recelvelnform.nllon Care for Reconciliation?
your file from the Hospital? Resident?
1 213 Abel Bova Mo No No This table populates automaticaly
2 r191 Alvera Wire No Yes No from HURSING HOME ADMISSIOH DATES.
- No Please use it to check the accuracy of your entries.
The monthly number of admissions to Ves Ty Mgl Wi |
Yes January 2017 6 24 30 50.0%
your community following a hospital e ey 0 5 5 iy
; X No April 2017 [] [] o [
discharge as shown here is the e A s : ’ e
. L. No July 2017 [} ] o 0.0%
denominator for your 90-day readmission e g e g g C oo
No October 2017 [ ] o 0.0%
rate. No November 2017 ] [ 0 0.0%
No December 2017 [ ] o 0.0%
No Total 20 £ 60 100.0%
No
e—y [~
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Admitted with F i

Step 4: List all admissions to your nursing home fram hosg
hospital within 30 days of admission to your nursing home
Fields with red asterisk * are required. This information will
rehospitalization rates

22
23
24
25
26
27

rate.

How ta Use puctured Communication Toals Medication
. Was a Was the
Automatic Resident Name™ Information Was a Structured
Resident Copructured Rereneinen] BRCollEals
Code Tmmumcal.lon the Hospital Complete
to ool Used to Ad o
n a lequate to Medication
de-identify Receive Information Care for Reconciliation?
‘your file from the Hospital? Resident? .
r2e60 Margrett Sperling Mo This table populates automatically
g Michal Mulherin Mo from the HOSPITAL DISCHARGE DATES.
1126 Neva Downey No Please use it to check the accuracy of your entries.
rn7g Pat Neloms No Admitted to Admitted to Total Discharge Dates % of all
<] Raul Bonenfant Mo PAC CLTC This Month
r46 Riley Vitale Mo January 2017 6 24 30 50.0%
No February 2017 14 16 30 50.0%
- Mo March 2017 0 I 0 0.0%
The monthly number of discharges from e Ao 2017 0 o 0 oot
o ay
. . Mo June 2017 0 0 [] 0.0%
the hospital as shown here is the Ho Juty 2017 o o o o
Mo August 2017 0 L 0 0.0%
. . . Mo 2017 o I} [ 0.0%
denominator for your 30-day readmission o ociober 2017 0 o 0 =
0 lovember
Mo 2017 0 o 0 0.0%
Mo Total 20 40 60 100.0%
Mo
N
et | Mmttemmmemm"isdmge . Transferlog .~ = G acking [ Im
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TransferLog: Maximize your screen [QuickLinks]

Go to the TransferLog sheet. This sheet is very wide because there are many columns. There is also a lot of material at
the top of the sheet. There are several things you can do to make the most screen space possible:

If you can see the

Make sure your
window is maximized.

formula bar, click
B2 -0-BOO )+

IVieW’ and uncheck s5Sa;feIyTEju(.‘EHuspltahzatmnsﬁa(kmgTquJS.ZjZ—lS—IE‘xIS [Compatibility Mode] - Microsoft Excel ?-_::II:
= —— K Customize Quick Access ToBWRgar... == ==
‘Formula Bar’ ] e remn | Q % '\\ s | ETi \
Zoom 100% Zo| P . Save Sepits Macros
yout Preview | Views Screen | || Message Bar Sell Minimize the Ribbon et Window Position | workspace Wirkow\~ ||~
. . ‘Workbook Views Show/Hide Zoom \ ‘Window Macros
This is the formula = —— \ \
bar I F e H [o] N I P X R
i — Admitted with RRecent Discharge 2017 If you have a wide ribbon of -
a| Today's Date: 12/21/2016) H ici itals you work w/
4 s oo g oo rno e s —EIERREUIEH menu options visible, as shown sy
_6 | Fields with red asterisk ™ are required. This information will pe used to calculate your e s o e e hel’e, place yOUF CU rSOF in the €. '
7| rehospil M . . . hospital dischal
. wad If you can see column and row headers, L top row, right click, and click |
2% . X . ¢ o . . . ’
= click “‘View’ and uncheck ‘Headings.’ Minimize the Ribbon.
no entry select from list
required

— These are column headings (letters).
= s
31 4 .
71 These are row headings (numbers).
=
36| 9
37 o
= ow |

0 42
W 4 M| Welcome
Ready |

[ 7start = Nov 2016
l L

Common Qs&As DropDownlists Census

|°wq1:m| G area code 319 ..

DataCe 1

@ ssSafely

Set your zoom to a smaller
percent. 80% often works well.
Use the slider bar to increase or
decrease your zoom.

9:28 AM

[l
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TransferLog, cont.

Instructions read: Complete the details for each resident who was transferred from your community to an acute
hospital in the grid below.

These black lines indicate that there are
frozen panes. This allows you to scroll to
the far right and still see the resident’s

name. It allows you to scroll far down in
the list and still see the column headers.

L&)

] — & - . -
Home Insgpt PageWyout Formulas Data Review View

occurs.

for calculating key outcomes.

Enter information for each resident transfer as it

*Columns marked with a red asterisk are required

Other information is optional but may support
your root cause analysis and improving your care
processes related to transfers.

d = OC
Step 4: Complete the fetail for each resident Pink highlight indicates resident had an unplanned admission to the hospital
transferred from your fome to hospital in the grid withjf 30 days of discharge from hospital. Not all transfers resultin
below. agfhission.
Include ONLY trangfers to acute care hospitals ¢r critical access hospitals. reen indicates a readmission occurred 31 to 90 days following admission to
Include ALL 1l d transfers, including ER Only and Ob: tion Stays. nursing home.
*Red asterisk indicafs required field.
Abo Reside |
How 1o Use How o Use
Automatic Automatic
Resident Resident Name™ Purpose of Nursing Home Stay™ Payment Status at Date of Transfer  Transfer: Time of Day Clinician Clinician
Code example: Jane Brown Time of Transfer from 1o Hospital™ eclliEm(Es Ordering Transfer ~ Code
to de-identify Post-acute Type Gare f Chronic Long Term Gare Nursing Home to enample: FAZHIZ to de-identify
your fie 4 Hospital your fie
y selectirom list
58 r199 Kristopher Crooms Chronic Long-term Care Medicaid 3917 Ewvening (7pm--midnight) Faustus ch
59 r14o0 Lee Ciampa Chronic Long-term Care Medicaid INsN7 Merming (Yam--noon) Watson cf
60 268 Lourie Larusso Post-acute Care (Medicare Part A or managed care) Medicare Part A 3307 Afternoon (noon—7pm) Frankenstein (=
61 r180 Dot Veltri Chronic Long-term Care Private Pay 325M7 Afternoon (noon—7pm) Strangelove cd
62 74 Elenor Tingey Chronic Long-term Care Other 3Ns17 Ewvening (7pm-midnight) Faustus ch
63 r1s0 Erma Henninger Chronic Long-term Care Managed Care Plan 3NN7 Afternoon (noon—7pm) Watson c?
64 252 Marguerita Holstein Post-Acute Type Care (Rehabiledical Management) Medicare Part A 31117 Evening (7pm-—midnight) Jekyl 2
65 r226 Micheal Fryer ‘Chronic Long-term Care Medicaid 3M9M7 Afternoon (noon—-7pm) Strangelove cd
66 76 Nichol Wisecarver Chronic Long-term Care Medicaid 32517 Afternocon (noon—-7pm) Faustus ch
67 1275 Patrice Zdenek Chronic Long-term Care Wanaged Care Plan 32017 Morning (7am-noon) Watson o7
68 r168 Rayna Peranio Post-Acute Type Care (Rehab/Medical Management) Medicare Part A 330H7 Afternoon (noon—-7pm) Jekyl c2
69 o Franklin Hildebrand Chronic Long-term Care Medicaid 3aNn7 Ewvening (7pm-midnight) Strangelove cd
70 rs4 Georgina Okelly Post-Acute Type Care (Rehab/Medical Management) Medicare Part A 7 Afternoon (noon—7pm) Faustus cB
71 r93 Gretta Bourgoin Post-Acute Type Care (Rehabiledical Management) Medicare Part A 312517 Afternoon (noon—7pm) Watson 7
72 r158 Irina Pesina Chronic Long-term Care Managed Care Plan 320M7 Morning (Fam--noon) Jekyl c2
73 78 Jenell Maglio Post-Acute Type Care (Rehab/Medical Management) Medicare Part A Nz Evening (7pm--midnight) Strangelove cd
T4 r U Jordon Kesakowski Post-Acute Type Care (RehabiMedical Management) Medicare Part A a7 Morning (7am-noon) Watson o7
75 6 Kanisha Messina Post-Acute Type Care (Rehab/Medical Management) Medicare Part A 325H7 Maorning (Fam--noon) Frankenstein c5
M4 r b lcome: Common Qs&As. DropDownLists Census. DataCollecti ksheet Admit i Discharge TransferLog ItemSummaris ProcessTracking

Residents who are readmitted to the hospital within 30 days of most
recent hospital discharge are highlighted pink.

Codes to de-identify the
workbook.

Click on the ‘How to Use’
hyperlink at the top of the
column for instructions.

Residents who are readmitted to the hospital within 90 days of most
recent nursing home admission (following a hospital discharge) are
highlighted green.

NOTE: Readmissions include only unplanned transfers that result in an
inpatient admission.
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TransferLog, cont.

Functionality: This sheet has features and functions similar to the AdmittedwithRecentDischarge sheet.
Resident transfers that occur within 30 days of discharge to your community and 90 days from admission to your
community from the hospital will be highlighted for easy identification (see above).

o Hyperlinks at the top of some columns give
Home Insert Page Layout Formulas Data L. R .
N\ = you easy access to additional information
r i -
‘ and link you to resources, example forms,
Step 4: Complete the detail for each. res.sidenl
Lr:‘nnierred from your home to hospital in the grid etc

Include ONLY transfers to acute care hospitals

Include ALL unplanned transfers, inclugiae

*Red asterisk indicates requjaa-HemT.

Resident's Last Admi..ion to Nursing Home

How to Use ance Care Plan Advance Care Plan SBAR
Automatic
Resident Resident Name* Before this Transfer, umented Advance Care Was the Advance Care Plan Was a Structured
Code this Resid. i et

esample: Jane Erown was Ad Reviewed at the Time of Communication Tool

to de-identify to Di ion in Past Quarter? Transfer? Used at Nursing Home to
‘your file Your Nursing Hgeffe From Evaluate Acute Condition?
|

What does this mean? - e e
Yes No Mo

Yes Yes Yes

) . . Yes Yes Yes
That’s a common question! Click No Mo o
R Yes Yes Mo

on the hyperlink for more No No No
Yes Yes MNo

H H Yes Yes Yes
information. = = =
Yes Yes Yes

Mo No MNo

71 rag Gretta Bourgoin Another Nursing Home Mo Mo MNo

T2
73
T4
75
76
M 4 » M| Wielcome .~ CommonQs&As - DropDownlists - Census .~ DataCollectionWorksheet - AdmittedwithRecentDischarge Transferlog ,~ TtemSummaries -~ ProcessTracking -~ Cu

Getting the most from your Transfer Log: [QuickLinks]

a. This sheet is most useful when you enter transfers to hospital as they happen. Transfer information on this
sheet is also used to indicate on your AdmittedwithRecentDischarge tab which residents were readmitted.
Timely analysis of events will support a rapid cycle quality improvement process.

b. Optional columns allow you to track a variety of information. These items may point to system or process
factors that might need further investigation.

c. A number of column headers include hyperlinks. Click on these links to learn more about the topic, and to
access related tools and resources.

d. If you would like to investigate whether there are patterns in such things as the time of day transfers occur,
the doctor ordering transfers, or to examine how frequently you are employing structured communication
tools, you may want to sort (group) your transfers accordingly. Instructions on how to do this are provided in
the ‘Common Qs&As’ tab. Note: Always make a second copy when you want to sort.

e. Importantly, you will want to complete the final step (described in the next section), and enter your summary
information on the NNHQI Campaign website. The website will provide you with trend data to monitor your
progress over time. Graphs may be downloaded for easy sharing with your staff, leadership, and
stakeholders.
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ProcessTracking [QuickLinks]

The ProcessTracking sheet will produce tables and graphs for any of the process measures you have recorded. No input
is needed on this sheet, but you may print the sheet as a whole, or copy the graphs into another program, such as
PowerPoint, to share with your stakeholders.

W\ H2-C-BOO - SafelyReduceHospitalizationsTrackingTool_v5.2_12-15-16ss.xls [Compatibility Mode] - Mic .
@mwom Formulas Data Review View : ’ ] You may Copy JUSt the graphs by
. clicking once on a graph to select
’a Process Tracking ) . i
L=l it, and then right click and choose

‘copy.’

Communication on Admission to Nursing Home

s0% To print just a graph: click a graph
B0% st Percen .
" — =] once to select it. Then, when you
- P select ‘Print’ from the menu, the
/ T : .
0% 7 we ‘Print what’ option ‘Selected
20% the Res
s %‘{ F— graph’” will be chosen.
o e o o o

TransferRelated Processes

Al Transfers in which Resident's
Advance Care Plan was Reviewed st Time of
Transfer

e Parcant of All Transbars in which 3 Structumd
jeation Taol was Used at Nursing
Hame ta Evaluate Acute Conditian

s Parcant of Al Transtars for which 2
fication Toal was Used
When Transferring Resident TO Hospital

A

e U ]

e 0 A e A o

ot e o e A o m Cause Anslysis was Compieted
wt e o

o o
W e e

—t— Percent of All Transfers for which a Raat
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ItemSummaries [QuickLinks]
Tallies of additional items you have recorded are provided here. These allow you to look for patterns in timing and
characteristics of admissions and transfers.

& e e Page Layout Formulas Data Review  View @ - = x
[tem Sy Note: Sometimes the graphs on these two
e y— Admissions Detail i;om ugiﬁgi; Total Admiss] sheets (a nd |0g0$ on all SheetS) may
Admissions report by . .
edlting the dates in the appear out-of-place or mis-sized. Please
cells to the right- Admissions by Day of Week , . A
L1712 el don’t try to move or resize them. Simply
25%
0% o use your zoom bar to zoom in and out, and
15% 50% . .
s w they will snap into place.
5% 20%
* flln
‘,f““* y“" {@ﬁq Gsﬁ & f"”* & i ——

residents with recent hosal stay

Source of Adn¥gsions
Admissions by Day of Week for the five places from which our nursing lgme most frequently admits

Percent of all \ Percent of all

Number of Admissions Admissions Number of AdmisNjons Admissions
Monday 28 15.3% Ci i 27 \ 14.8% Regular Medicare Fe,
Tuesday 3 16.9% Mercy 15 \ 8.2% Blues
Wednesday 39 21.3% Sky Vista 14 T1% Folk
Thursday 18 9.8% General 7 3.8% Jazz
Friday 14 7.7% University 4 \ 2.2% R&B
Saturday 23 12.6% Other 0 \U% Other
Sunday 30 16.4% Not recorded 116 Eﬂ% Not recorded

Admicei by Tima af Nau

DataColectionWorkshest

DropDawnLists AdmittedwithRecentDischarge ItemSummaries CustomizedTracking
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Customized Reports [QuickLinks]

P @9 C-BO0):
ey

Home  Insert  Pagelayout  Formulas  Data  Review

Select the hospital OR health plan
‘you would like the report created for:

View

— =
SafelyReduceHospitalizationsTrackingTool_v5.2_12-15-1655.xls [Compatibility Mode] - Microsoft Excel

30-Day Readmission Rates

45%
| All Sources. I

OR

All Plans [ =5

TirsT ot

Sources."

5%
0%
10.;\ 48> 10\‘\ A & s e o 10‘;\ s .\’@1 .V@‘
N o <5 o A o §
& o & W o & & o & o
e = & N o & o & &
b <« 8 o« oF
30-Day ission Rates
Status on Admission
to Jan17  Feb17  Mard7  Apr17  May-17 Jun17  Jull7  Augl?  Sepl7? Oct17 MNowl7  Dec17
Nursing Home
Post-Acute Care Readmissions 417% 30.8% 333% 417% 23.6%
Chronic Long Term Care 30.4% 29.4% 27.8%  222%  28.6%
(non-Medicare) Readmissions
All Residents Readmissions 32.8% 20.0% 30.0% 30.0% 25.0%
e SV, S — prs Preer— E— ey o — fo T S —

Customize your report by selecting a specific

hospital (or other source of admissions) or health

plan from the dropdown list.

To select a specific health plan, the hospital list

must be set to “All Sources.”

stakeholders.

As with the Process Tracking and ltemSummaries
sheets, you may print the entire page with tables,
or print graphs separately. The graphs may also
be selected and copied to other documents, such
as Word or PowerPoint, to share with your

Note that the utility area on the left of the sheet
(where you select hospital or health plan) does
not print with your report. The page banner will
update automatically to reflect your selection.
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Monthly Summary Sheets: Data for Website Entry [QuickLinks]

a. No data entry is required on these sheets.

b. These sheets provide monthly summaries of your transfers. Correct calculations require that you complete your
Transfer Log for 30/90 days past the last day of the month. These dates are calculated for you (see screenshot
below).

c. Atthattime, you may enter data from this sheet on the Campaign Website and access real-time trend graphs of
your progress over time. Data submission also fulfills participation requirements for the Campaign. This step will
take just a few minutes. Instructions are provided on this sheet.

(E!:I I Tt AR =] - SaTeIyKeUCENOSPITaIZations F3CKINg 1 001_V3.2_L2-13-1055.XI5 [LOMpPano
R Home Insert Page Layout Formulas Data Review View
[ |
/)
Pt February 2017 No data entry is required on
Data for Website Entry . .
this page. The dates on this
miese calculations are live and are not accurate until your data entry is complete! | . . .
T0-Tay Feadmizsion Fates for 50Dy Freadmizsion Fates page, including the calculation
February 2017 February 2017
will et b firal unel yeu have completed your Transfer Log thraughs will et bie Final until you have completed paur Transfer Log through: - i
Friday, March 31, 2017 Tuesday, May 30, 2017 for the 30 day window for
Dn or after 03312017: On or after 05/3042017: ] dmissi d 90-d
: E’i“{""is B b Entering data on the réaamissions an -aay
ogintothe Campaign website: - S
website will give you . P
hups ity nhQualwCampsign org
. i continuous trend griaphs, || Window for readmissions, are
e, target setting, and maintain
Under Safely Feduce Hospitalizations, click "Submit Data” and argel E .
arver e Fumbars bolos ths canespondig iokds your participation stztus. || Produced automatically.
# Click "Submit” and check the screen for the confirmation message.
Thank You!

This worksheet is set to print

Status at Time of Admission from Hospital

Fost-ficute Care Eied=lleg e Bll Fesidents H
(non-Medicare] on a single page for an easy
.| Mumber of Residents with Date of Admission to 13 17 a0
= H in This Month
5
% | 90-Diay R admission Aate month Iy sna pShOt'
§‘ percent of those readmitted to haspital witkin 38.5% 41.2% 40.0%
2| 90 days of the date of admission to NH
Mumber of Residents with Date of Discharge H
. (rom Hospital in This Month & " an Entering the data on the
& | 30-Day Fieadission Aate . . .
2 | percent of those readmitted to haspital within
2 percofhoceraiited ohosplluttin 08% 2% 00% Campaign website fulfills
¥ o
|2] hospital ) ) , o ., X
Purpose of Stay at Time of Transfer to Hospital pa rt|c|pat|o n’ requireme nts
Post-fAcute Care Chroniz Long Term Care All Residents
Resident Days This Month H -
Your ADC ¢ the number of days in the month R e i AN D glves you access to real
Hazpital Admiszion Rate H
o 0 resdens dage 27 45 41 time trend graphs and other
=
% | Fate of Transtersto :
| Emergency Department Oinly 27 23 24 dISp|ayS.
L nar ANNN re<idant dan:

W 4 » M| - CustomizedTracking - CustomizedItemSummaries YO March  April { May £ June £ July ¢

Ready |
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Monthly Summary Sheets, cont.

About the Outcomes
[QuickLinks]

30-day Readmission Rate:
Residents with a hospital discharge date within the calendar month form the denominator for
30-day readmission rate.

Among those residents, any who then had an unplanned transfer to hospital resulting in an
INPATIENT ADMISSION within 30 days of the date of discharge are counted as readmissions
(numerator).

90-day Readmission Rate:

Residents with admission to your nursing home date within the calendar month (when the
resident was discharged from an inpatient stay within 30-days prior to the admission to your
home) form the denominator for 90-day readmission rate.

Among those residents, any who then had an unplanned transfer to hospital resulting in an
INPATIENT ADMISSION within 90 days of the date of admission to your home are counjed as
readmissions (numerator).

Readmission rates
are calculated
separately based on
Status at Time of
Admission

February 2017

Status at Time @PAdmission from Hospital
Chronic Long Termi Care
Post-Acut ;
| osiAcuie (non-Medicare)
r | Number of Residents with Date of Admission to NH 13 17
5 in This Maonth
2
5 [90-Day Readmission Rate
| percent of those readmitted to hospital within 38.5% 41.2%
3 90 days of the date of admission to NH
Number of Residents with Date of Discharge from 13
E Hospital in This Month
2 |30-Day Readmission Rate
& | percent of those readmitted to hospital within o o
%‘ 30 days of the date of discharge from hospital 30.8% 29.4%
o

Time of Transfer to Adspital

Post-Acute Cdle Chronic Long Term Care

Resident Days This Month

Your ADC x the number of days in the month e

3080

Hospital Admission Rate

per 1000 resident days 27

45

Rate of Transfers to
Emergency Department Only
per 1000 resident days

ready 02/28/17

Rate of Transfers Resulting in
Observation Stay 27 16
per 1000 resident days

Numerators and Denominators

M 4 ¥ M| CustomizedTracking -~ CustomizeditemSummaries &t wie _February May ¢ June ¢ July £ Angust 4

Transfer rates are calculated
separately based on Type of
Care at Time of Transfer to
Hospital

March ¢ ADtl A 4 7 September

30.0%

All Residents
4172

Hospital Admission Rate:
When you record the
outcome of a transfer as
being either 'Admission,
inpatient,' or 'Admission,
uncertain," it will be
counted in the Hospital
Admission rate.

Denominator for Admission and Transfer Rates:

number of days in the month) is divided by 1000.

Hospitalization rates are often expressed in terms of 1,000 resident days. The Campaign has
chosen to use this same metric so that you may compare your rates to those reported
elsewhere. Each day a resident spends in your community contributes one resident day for the
month. To calculate the total resident days in a month, we multiply the average daily census
(ADC) you supply in the Census tab by the number of days in the month. To create the
denominator for your transfer rates, the number of resident days (your ADC multiplied by the

This creates a useful metric: For example, a community with an ADC of 100 will have 3000
resident days in a 30-day month. If that community had 9 admissions during the month, the
hospitalization rate would be 3 per 1000 resident days, or 3 admissions every 10 days.
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