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Problem in Process
Influx of patients 
overwhelmed systems 
and processes rapidly 
with little to no time 
for evaluation and 
continuation of 
standard procedures 

To Do 

3	Staff assignments for nursing to allow for 
nursing time at bedside

 3	Nurse driven protocol competency and 
consistent use

 3	Evaluation of supply locations/
accessibility at point of use 

3	Re-implement routine audits of bundles 

CLABSI AND MRSA BACTEREMIA RCA
HQIC Fishbone (Cause and Effect) Diagram

Increasing rates of MRSA bacteremia and CLABSI among enrolled hospitals
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