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Problem in Process
Influx of patients 
overwhelmed systems 
and processes rapidly 
with little to no time 
for evaluation and 
continuation of 
standard procedures 

To Do 

3	Staff assignments for nursing to allow for 
nursing time at bedside

 3 Nurse driven protocol competency and 
consistent use

 3 Evaluation of supply locations/
accessibility at point of use 

3 Re-implement routine audits of bundles 
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Increasing rates of MRSA bacteremia and CLABSI among enrolled hospitals

This material was prepared by Alliant Health Solutions, a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services (CMS), an 
agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference 
to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHSQIN-QIO TO3 - HQIC--1851-04/14/22

Increased 
device use

Dressing 
failures

Less time at bedside 
when patient in 

isolation

Units over 
capacity

Inability to audit or 
failure to use prevention 

bundles 

Nurse driven 
protocols not being 

used  (dressings, etc.)

Constantly changing 
guidelines/policies

Agency staff not aware/
competent in local P&P

Shortage of 
environmental 

cleaning supplies

Backordered 
supplies (IV CAPS, 

tubing, etc.)

Supplies not at 
point of use/ easily 

accessible
IV Pumps 

supply

Contingent or 
crisis use of PPE

Experienced IP 
shortages

Staffing 
challenges

Less time with 
patients/staff

Increased census 
during surge

Environment Equipment People

Methods/Processes Materials

http://www.alliantquality.org

