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FOCUS ON PROCESS
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Are your infection prevention processes BEtTTe Fo e T e e
consistent - regardless of the day of S R
week? time of day? place? ey oS e

Core Questions

HOW TO MAKE CHANGE STICK

Datermnire if it is 3 COMMON or INFRECUENT failure.
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Evaksate if staff KMNOW the process v
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Action Natwork

REMEMEER - HOW DO YOU EAT AN ELEPHANT?

ONE BITE AT A TIME!
PERFECTION IS THE ENEMY OF RELIABLE DESIGN!
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How do you know if a process is reliable?

Ask 5 staff about the 5 Attributes of

the process: ﬁ
. WHO does it (person) HLL 7 Q
|

WHEN should it be done (time) U u

¢ ¢ [\ g
WHERE is it done (place) : _ &
Ei < L=
HOW is it done (process) @ ‘
. WHAT is needed to do it (materials, .

equipment, supplies)

If all responses are consistent - thereis a
high likelihood the process is reliable! e et | QIN=QIO
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What do you do if you think a process isn’t reliable?

. Determine if there is a Common or Infrequent failure

. Observation of one person does not mean it is a common failure

. Fix one area or attribute at a time
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Common Failure

. Don’t rely too heavily on education as the fix (training is always
necessary and never sufficient for fundamental change)

. Gather your team, get curious, ask WHY failures are occurring

. Create a high-level block diagram and locate issues — remember all

problems live in processes

Dhtaln Put Use Take
PPE ' PPE On " PPE [fud |PPE OFf

- Fix ONE area or attribute of the process at a time using an
Improvement process

. Keep it simple!
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Infrequent Failure

- Infrequent does not mean you have a bad process

. Talk to the person(s) involved to determine why it occurred (get
curious, it’s likely there is a good reason) then re-educate or revise,
as needed

. Help the person(s) involved to correct problem(s), learn and move
on

. Don’t try to make it perfect — you will use up too many resources
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Keep it Simple!

First Simplify
- Resist urge to add steps or complexity

- Engage in robust testing of trial solutions with the people who are
responsible for doing the work — here, there, everywhere

- Make new designs better for residents and for staff
- Easy to do the right thing
- Hard to do wrong thing

Then Standardize

- Remember that it more important for a process to be STANDARD then it is
for it to be perfect!
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For Process Reliability

95% or better means it is likely to be SUSTAINABLE over
time.

It is more important for a process to be STANDARD then it

is for it to be perfect! GOAL

95% achievable if you ... 95%
Standardize for the 80% majority

Have a back-up plan for the 20% minority
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