Disrupting the Lifecycle of the Urinary Catheter

* Nurse Driven Foley
Removal Protocol

* Device Nurse rounding

* Bladder Management of
the Patient with Cervical
or Thoracic Spinal Cord
Injury or Chronic Urinary
Retention including
Neurogenic Bladder P&P
with intermittent catheters

« EHR BPA- Q12H Foley necessity
assessment by nursing

» Foley/Peri Care Qshift

+ Pilot Nurse Manager Safety Dashboard

 Daily Device Huddle

Rounding
» Repogtigempliance to Taskforce/ICC/MOR

« MD Foley Catheter, Insertion, Management
and Removal order with approved indication

* Unit CAUTI Prevention: Maintenance Bundle

Step 0: Avoid

Catheter Insertion

» Bladder scanners

* Incontinence Management - External
male/female catheter

 Urinary retention Management -
Intermittent straight catheters

Prompting
Catheter Removal

Aseptic Insertion

Maintaining

Awareness & Proper
Care of Catheters

* CAUTI Prevention: Real
time insertion audit for
Indwelling Catheters

* Report compliance to
Taskforce/ICC/MOR

* Management of Difficult
Foley Insertions




Disrupting the Lifecycle of the Central Line

* Pilot Nurse Manager
Safety Dashboard

* Daily Device Huddle

* Device Nurse rounding

Prompting Central Aseptic Central Line
Line Removal Insertion

» Daily CHG bathing; Twice daily Nozin
application; Scrub the Hub; Alcohol
impregnated cap; Change CHG dressing
when compromised or as scheduled.

+ Pilot Nurse Manager Safety Dashboard

 Daily Device Huddle

» Unit CLABSI Prevention: Maintenance
Bundle Rounding

» Report compliance to Taskforce/ICC/MOR

. * Vein Finder
Step 0: Avoid  Midline Catheters

Central Line  Intravenous Access and Difficult
Insertion

Intravenous Access (DiVA) Pathway

Maintaining
Awareness & Proper

Care of Catheters

Utilize the EHR CLABSI
Prevention: Insertion Audit
for Central Line Insertion
and stop the procedure
when evidence-based
practices are not followed
Avoid the femoral site
Report compliance to
Taskforce/ICC/MOR
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