
Spreading Bundle Tools and Resources at CMS iQIIG High Reliability Culture Event  

Date: December 7, 2023 
Time: 10am-4:30pm EST 

Time POC Topic 
10:00-10:15 CMS Leadership Ally McCoy, DQIIMT Director  
10:15-10:45 HANYS- Dr. Oren GuƩman  Resiliency Engineering and Human Factors as a 

Path to High Reliability Organizing 
10:45- 11:15 TMF- Dr. Russel Kohl Experiences ImplemenƟng High Reliability 

Organizing in Hospitals 
11:15-11:45 HQI- Jen Murphy  ImplemenƟng an Incident Decision Tree 
11:45-12:30 Lunch Break    
12:30- 1:00 IHC- Dr. Tom Evans / Kansas 

CAH: Julia Pyle, Julie Noah and 
Jennifer Newton 

High Reliability OrganizaƟon Wins and Applying 
High Reliability OrganizaƟon Concepts in 
CriƟcal Access Hospitals 

1:00-1:30 Alliant- Carrie Coen and 
Jeannie Eylar  

A CriƟcal Access Hospital’s Journey to High 
Reliability  

1:30-2:00 IPRO- Panel Discussion 
(Rebecca Boll, Jennifer 
Anderson, Julia Harbuck-Valley 
and Jim McCarville)  

Addressing Characteristics of a High Reliability 
Organization 

2:00-2:15 Break    
2:15-2:45 Telligen- Risa Hayes Learning from Community Organizing 

Approaches to Build High Reliability 
OrganizaƟons 

2:45-3:15 HSAG- Josh Hazelton, Beth 
Morgan and Nan Carter 

Leveraging the Zero Harm Program to Promote 
High Reliability 

3:15-3:30 Break  
3:30-4:00 Convergence- Dr. Bruce 

Spurlock 
HRO is a Journey, NOT a DesƟnaƟon: Lessons 
From an InternaƟonal Roundtable on 
Healthcare Resilience During the Pandemic 

4:00-4:20 Q&A/ Open discussion  Facilitated by Latrail Gatlin 
4:20-4:25 CMS Leadership Wrap up and Next Steps 

 


