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Agenda

1. Introductions

2. Understanding the Context: Why is 
there a crisis?

3. Implementing tools and resources to 
improve recruitment and retention 

4. Recognizing the importance of QI and 
feedback loops



Defining the Sector

Post acute SNF and 
home health care

Residential care –
nursing homes, AL, 
memory care

Independent living-
market rate & subsidized

HCBS – home care, 
personal care, IADL help

Supportive services –
transportation, meals, 
etc. 

Care/service 
coordination across 
settings and 
acute/primary care



• Medical/social/environment 
intersection

• Frontline professionals (60-80% 
of care)
– Certified nursing assistants
– Home health/home care aides
– Personal care attendants
– Dietary aides

• Mostly female, low-income, 
people of color and immigrants

Direct Care Professional Occupations



Long-Term Trends

• The emerging “care gap”

• Shift from institutional to in-home and 
community-based settings

• More ethnically/racially diverse older 
adults and staff

• More highly educated, demanding 
older adults



• Greater disparity between 
“haves” and “have-nots”

• Uncertainty around 
Impact of new 
technologies

• Decreased dependency 
ratio = demand for more 
paid staff

Long-Term Trends (cont.)



• Growth of the older adult population = fastest 
growing occupations in many localities

• New models of care = new types of jobs in this 
sector

• Economic driver in many communities – rural & 
other worker shortage areas

• Quality = Quality workforce!

Importance of this Sector



• Pipeline is important
• Decrease in population likely to work in the 

sector
• Decrease in family caregivers available
• Immigration policy uncertain

• Retention challenges
• More attention needed on retention to 

reduce the need for recruitment

• Competent, quality staff needed
• Not warm bodies

Challenges to 
Workforce Development



Post-Covid 
Workforce Crisis
• LTC workforce shortages worst in all of 

healthcare

• AHCA/NCAL Nursing Home Workforce Study 
June 2022

• 60% experiencing worse staffing 
situations since beginning of year

• 87% facing moderate or high staffing 
shortages

• 98% experiencing difficulty hiring staff
• 61% limiting admissions

• 72% view lack of interested or qualified 
candidates as top challenge

• 57% filling positions with temps or 
agency staff



Reasons for Challenges: Societal Level

Undervalued sector across all occupations

Ageism leads to lack of attention and investment

Jobs seen as easy, default after “burnout”

DCW jobs still viewed as unskilled

Vulnerable characteristics of this workforce



Reasons for Challenge: 
Policy Level
Inadequate public reimbursement

Lack of universal LTSS financing

Uneven regulation; focuses on #s of staff

Lack of standardized competency-based training requirements

Lack of workforce development to professionalize these 
occupations
Lack of opportunities for career advancement

Uncertainties around Immigration policy



Reasons for Challenges: Workplace Level
• Lack of quality supervisors

• Low wages--$14.27/ hour in 2021

• Inadequate on-boarding and  in-service training

• Poor working conditions and job design

• Lack of career mobility

• Inadequate compensation/benefits

• Not competitive technologically



Retention is a Solution to 
Recruitment Challenges

• Turnover is a significant challenge in the 
sector

• Roughly 50% of nursing home staff turnover 
annually

• Turnover by staff—CNA 55%; LPN 41%; RN 
46% (2022 Nursing Home Salary and Benefits 
Report)

• High turnover in assisted living and home 
care as well (less data available)

• High turnover = staff instability = poor morale
and productivity = poor quality outcomes



Resources for change



How do we really support people at work?

Honestly assess your organizational culture

 Invest in emotionally intelligent leaders

Know individuals personally and professionally

Upskill staff

Train all staff as QI experts



What does quality leadership look like?

See me. Value me. Hear me.



“Research suggests that RN and LPN nurse managers lack adequate 
preparation and do not have the resources they need to carry out their 

supervisory responsibilities.” (Bryant & Stone, 2022)

75% of RNs Do Not Receive Supervisory Training



Assessing your organization’s culture

1. How would you describe your “established” culture?

2. What are the symptoms, and what needs to change?

3. Who is the change agent for your organization?

4. How do you use formal and informal leaders to develop change?

5. How is resistance to change expressed in your organization?

6. How will you know if change is successful and sustainable?



Where do I find the time for this?



Living your 
core 

values



Leadership Rounding



Building a Strong Team: Games & Activities 

Games and activities will:
● Build Confidence
● Encourage Teamwork
● Encourage Creativity
● Identify Leaders
● Uncover Hidden Talents
● Resolve Conflict
● Build Trust
● Increase Confidence
● Improve Morale
● Increase Resident Satisfaction
● Increase Productivity
● Humanize Your Peers/Coworkers
● Instill Positive Culture
● Foster Fun!



Individual Development Plans
Our vision is that you will:

• Identify personal and professional goals to help you 
advance in work and life.

• Identify strengths, opportunities, or other areas of 
focus that you are passionate about advancing.

• Stay connected and engaged with [organization 
name] as you advance in your career!

Yale University, 2022 



FREE
Nurse Leadership 
Training is Available

Modules include:
1. Leadership, coaching, 

and supervising direct 
care professionals. 

2. Critical thinking. 
3. Communication. 
4. Managing conflict. 
5. Diversity. 
6. Working with 

management.



Need Development Ideas?
• Attend a training, a conference, or enroll in an online course 
• Read a book in a key subject matter area 
• Lead or attend a meeting that you don’t usually attend 
• Participate in or lead a new project to build a specific skill 
• Participate in or lead a quality improvement initiative 
• Lead or participate in a committee or task force 
• Engage with a local or LeadingAge committee or affinity group 
• Job shadow or meet with a leader
• Assist or job shadow in another department 
• Connect with peers in another organization 
• Become a peer mentor or a reverse mentor 
• Engage with the people you serve or their families in a new or innovative way 
• Take on a new responsibility 



Driving Quality & Innovation 
from the Front-Line

28



Stop and Chat
What is your next step?



Key takeaways

 Know the societal, policy, workplace challenges

 1:1 relationships and support

 Strong systems for a person-centered workplace

 Empower your expert caregivers

 Tools are available – don’t recreate the wheel!



Date or other information

Questions?

Thank you 

JKELLERMAN@LEADINGAGE.ORG
RSTONE@LEADINGAGE.ORG

mailto:jkellerman@leadingage.org
mailto:Rstone@leadingage.org
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