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QAPI at a Glance
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https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/qapiataglance.pdf
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Important System Approach

▪ Use data to identify quality problems but also opportunities 
for improvement

▪ Set priorities for action
▪ Perform Risk Assessments to identify gaps in processes 

• Look at areas of high risk & high volume

▪ Root Cause Analysis to understand the heart of the 
problem

▪ Develop Performance Improvement Teams
▪ Plan Do Study Act
▪ Systemic change to eliminate problems at the source or 

root
▪ Develop a feedback and monitoring system
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QAPI Element 3: Feedback, Data, & 
Monitoring

▪ Use performance indicators (audits/checklist 
tools) to monitor processes and outcomes

▪ Review findings against targets/goals the 
facility has established for performance (goal 
setting)

▪ Tracking, auditing and investigating (pulling it 
all together)
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QAPI Element 5: Systematic Analysis 
and Systemic Action (PDSA & RCA)

▪ Systematic approach to determine analysis 
needed to understand problem, causes and 
implications 

▪ Structured approach to determine cause of 
problems in care and services delivered

▪ Demonstrate proficiency in use of RCA
▪ Systemic actions look across systems to prevent 

future events and promote sustained 
improvement

▪ Continual learning=continuous improvement

5



And Now……Performance Tracking 
Tool Tutorial
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Final Thoughts

▪ Goal is to make changes that will result in 
lasting and widespread improvement

▪ Use of checklists/audits to ensure compliance 
standards are met

▪ Should not fall on one person (with clipboard 
in hall) 
• Have auditing “helpers”

• Create a culture that sets the tone of “doing the 
right thing even when others are not looking”
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FAQ’s/Best Practices

▪ Make auditing a part of your program (not only 
part of a plan of correction)

▪ Set performance goal
▪ Aggregate your results 
▪ Mitigation tactics are IMPORTANT
▪ Remember just in time education is important 

however, consider if it could be a system-wide 
issue. 

▪ Use mitigation tactics that will ensure compliance 
for all
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Contact Information

Tammy Wagner-tammy.wagner@greatplainsqin.org

Dee Kaser-dee.kaser@greatplainsqin.org

1200 Libra Drive

Lincoln, NE 68512

P: 402.476.1399 Ext 523

F: 402.476.1335
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