mprovement Initiative

(QIl) PDSA Worksheet

Date: Target Measure:

Team Members:

Rapid Cycle QIl Worksheet

Plan/Goal Setting: Describe the problem to be solved and complete RCA on page 3

State the problem.
ex. who, what when, where, and how

long
Identify the Quality O Quality of Care O workforce
Improvement Category O Infection Control [0 Operations
What is the area of Importance O Quality of Life O Life Safety
O Resident/Family Concern
O Other

What exactly will be done?

e.g., initial intervention(s), expected
outcome for each intervention,
goal(s), and expected overall
outcome goal rate in a percentage
format

What is our baseline compliance (What is the measure that has

What do we want to accomplish/ i .
triggered review)?

what idea do you want to test?
Identify the goal and estimated
timeframe for resolution

What is our goal to reach for compliance?

What is the frequency of submission and review to QAPI
Committee?




DO: Intervention/Improvements:

STUDY Results

Action Step

Start
Date

Person
Responsible

Analyze Impact of
Action in Reaching
Goal

Outcome
Decisions and
Date

O Adopt and
spread actions
to all appropriate
work units and
or shifts

0 Adapt and
detail changes
in new action
steps

0 Abandon and
develop new
action steps

O Adopt and
spread actions
to all appropriate
work units and
or shifts

0 Adapt and
detail changes
in new action
steps

O Abandon and
develop new
action steps

0 Adopt and
spread actions
to all appropriate
work units and
or shifts

0 Adapt and
detail changes
in new action
steps

OO0 Abandon and
develop new
action steps

[ Adopt and
spread actions
to all appropriate
work units and or
shifts

0 Adapt and
detail changesin
new action steps
[0 Abandon and
develop new
action steps




Problem Statement

Environmental Staff/People

Equipment/Supplies Rules/Policies/Procedures

A
TN
PN
A

Facility Name: CCN:

This material was prepared Telligen and modified by Alliant Health Solutions, a Quality Innovation Network — Quality Q IN 7Q 1O
Improvement Organization (QIN — QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency EAL L IANT Quality Innovation Network -
of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect HEALTH SOLUTIONS Quality Improvement Organlaations  ces

the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute IQUALITY IMPROVEMENT & INNOVATION GROUP
endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-AHSQIN-QIO-TO1QII-20-241

www.quality.allianthealth.org


http://www.quality.allianthealth.org
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